




• Ms. Hess asked if an internal audit could be added to review the School Lunch Fund 
program. Mr. Mynarski cautioned that there were 14 GPS and an Audit had been 
completed of a single school in 2013. A new POS card system installation was 
mentioned to control cash more efficiently. Ms. Frame said that a review of the Student 
Activity Funds should also be considered. Ms. Hess recommended that the timing of the 
Internal Audit of the School Lunch Program be scheduled before the BOE published an 
RFP for consulting recommendation for a new school lunch program. 

Risk Management 
• Cos Cob School Insurance Claim - Ms. Damato commented that the Town had 

already been reimbursed $500,000 on this claim. She commented that she had 
received, reviewed and passed along to the insurance adjuster the school's project 
documents and spreadsheets on incurred and anticipated expenses which totaled 
approximately $1.2 million to date. Ms. Damato anticipates close to full reimbursement 
minus the $25,000 deductible. 

• Greenwich High School Insurance Claim Update - Ms. Damato commented that 
the BOE has claimed a total for water damage repair in the mechanical room of 
$217,000 unless pricing of new mechanical equipment replacement increases costs. 

• GHS PAC Performing Arts area - New water damage reported which Ms. Damato 
and the insurance adjuster will examine while on the premises. Mr. Mynarski stated 
that the BOE may want to obtain an estimate prior to the December BET meeting so 
that, if necessary, it could be scheduled for January's RTM meeting. 

• Tools for Schools Review- A school walk-through is planned for after December 15 
to monitor the execution of the program. 

• Insurance Brokerage Services Contract Update - Frenkel & Company's contract 
expires on December 31, 2018; Mr. Mynarski had signed the new company's contract, 
Arthur J. Gallagher & Co, for January 1, 2019. Mr. Mynarski commented that the three 
pending claims against the property insurance policy in the current fiscal year, might 
impact the property insurance premium and/or deductible and that Ms. Damato would 
follow up with Arthur J. Gallagher & Co to inquire. 

5. Old Business 
Board of Education Capital Project Review - Ms. Hess provided and update on the Bloom 
Shapiro consulting process to date but said that it was too early to receive any observations. 
The BET Education Liaisons will attend another meeting for early January, with more robust 
information later in January. 

4. New Business (continued) 
Ms. Hess recommended advising RSM about current additional accountant consulting taking 
place with TNW (PKF O'Connor, HOG) and GPS/BOE (Bloom Shapiro) for the next Town 
audit given that adjustments will be done in areas such as wages and benefit costs. Mr. 

Mynarski will advise RSM of all current consulting projects. 

6. Items for Future BET Audit Committee Meetings (no new items added) 

• BOE Student Activity Fund 
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• BOE Lunch Fund 3rd_party supplier reconciliation 
• DH Skating Rink 
• DPW Environmental Specific Project Plan 
• DPW Holly Hill Transfer Station 
• TNW Inventory Control 
• Invitation to the Police Department to discuss its IT System security (Risk Manager) 
• Update Annual Calendar; reduce frequency of Town Internal Audit to an annual cycle 
• Internal audit to generate guidelines for communication and reports (from September 

minutes) 

7. Adjournment 

Upon a Motion by Ms. Oberlander, seconded by Mr. Duus, the Committee 
voted 4-0-0 to adjourn the meeting at 11:40 A.M. 

The next regular Audit Committee Meeting is scheduled for January 10, 2019 (Thursday) at 8:30 
A.M.in the Gisborne Room. 

Catherine Sidor, Recording Secretary 

Schedule of 2019 Audit Committee Meetings 

February 1, 2019 (Friday) at 8:30A.M. 
March 7, 2019 (Thursday) at 8:30A.M. 
April 11, 2019 (Thursday) at 8:30A.M. 
May 9, 2019 at (Thursday) 8:30A.M. 
June 20, 2019 (Tuesday) at 8:30A.M. 
July 11, 2019 (Thursday) at 8:30A.M. 
August (No Meeting) 
September 12, 2019 (Thursday) at 8:30A.M. 
October 3, 2019 (Thursday) at 8:30A.M. 
November 14, 2019 (Thursday) at 8:30A.M. 
December 5, 2019 (Thursday) at 8:30A.M. 
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